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5. What next?
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Who we are

"i NSW business working with major governments
and corporate customers in, the United Kingdom,

Australia, Singapore, Denmark and France GEVENEGl

A Software as a Service
* Helping transport authorities, government
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Local government : Key to transitioning
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What are the drivers of
adoption for Electric

Fleets

MOTIVATORS FOR FLEET ELECTRIFICATION

I 5%

Sustainability and environmental goals

I 4%

Lower cost of ownership

B 5o

PR/Reputation

B 207

Current or potential regulation

N

Increased vehicle uptime

Bl %

Prepare for an autonomous vehicle future

| 1%

Data for route optimization

(e evenercl
-

BARRIERS TO FLEET ELECTRIFICATION

I 55%

Initial purchase price prohibitive

I 44%

Inadequate charging infrastructure — our facilities

I 55%

Inadequate product availability

B 527

Inadequate charging infrastructure — public

.

Difficult to get buy-in from top leadership

B 25

We outsource our fleet operations

o

Difficult to calculate total cost of ownership

o

Uncertain regulatory environment

Bl o

Maintenance costs/needs unknown

|

Technology changes too quickly




Could th b ticle like this in 2023? - - '
ouia there be an drticle fike This in What will happen if you don't move?

Local Government
losing thousands
on gas Guzzlers

By TOM SMITH e Demand driven - staff will ask why you are not able to access
the latest and greatest technology?

Despite warnings from many
quarters, the Trojan local govern-
ment faces a huge backlash from con- . . . . .
o e, ° Ecpnomlcs - longer term busness cases for organisations will
each month for petrol vehicles, and quickly become best return on investment and lowest on the
are facing write-downs on hundreds .
of Petrol vehicles that can no longer marglnal abatement curve
be sold.

Local resident Graham McKnow-
itall said

SOUE covstiine oy R an cdSEact on e Anintegrated part of the transition to a shared, electric and
vehicle electrification and could be
spending that money on roads and in- autonomous
frastructure”

Reuters

This article has been fabricated
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What is the current national position?

Overarching EV policies

The number of DC charging stations is outlined below: WA ACT NSW NT QLD SA TAS VIC

EV target

State NSW ACT ViC SA QLD TAS NT WA Total Government fleet target > ol w o

# of sites 37 5 17 4 27 2 0 18 110 FiU blLC Othre?Ch f}ndieduicatiion gampasgn - \{ I \{ - \{ s \/7 -
Electric Public Transport (e.g. buses) - s
# of stations 110 10 47 14 45 2 0 23 251 procurement plans
EV readiness requirements for new building/
g . . . precinct developments
The number of AC charging stations is outlined below:
Public EV charging network investment v v v/ v v v
EV inclusion in government purchasing i P
NSW ACT vic SA QLD TAS NT WA Total preferences

539 34 356 184 321 54 5 186 1,679

Consumer Policies

WA ACT NSW NT QLD SA TAS VIC

Home charging installation subsidy v
EV registration exemption/discount Vv v/ v
Stamp duty exemption for EVs 7

Other EV purchase incentive

Preferential lane access for EVs (e.g. bus lanes) Vv

Toll discounts for EVs

Preferential EV parking access or free/
discounted parking

Discounted/free public EV charging v

Other non-financial incentives Vv




What is the current national position?

(VA
NSW

GOVERNMENT

NSW is taking the lead on
Electrification in Fleets

Department of Planning, Industry and Environment

Net Zero Plan
Stage 1: 2020-2030

Q“
About us  Projects Opecations Industry  Dats ond research  News and events O {l.";

GOVERNMENT

Expressions of Interest sought for Zero Emission Bus Trials
Published 4 May 2020 NET ZERO PLAN STAGE 1: 2020-2030

ELECTRIC VEHICLE INFRASTRUCTURE AND MODEL AVAILABILITY
FLEET INCENTIVE STREAM CONSULTATION PAPER

AWk
NSW CONSULTATION PAPER

GOVERNMENT

NET ZERO PLAN STAGE 1: 2020-2030
ELECTRIC VEHICLE INFRASTRUCTURE AND MODEL AVAILABILITY
EV CHARGING INFRASTRUCTURE INCENTIVES STREAM




e
What are the key drivers for acceleration?

Battery costs as a percentage of retail price

(average vehicle)

..E(:'&' ::: .Nll 2009 020 wn W 023 2024 ?075u 2030
90% oA '
80% "" — 3
e (Costs reach parity o ; B
o [ [0
S50% Myundal Ka u
40% Mas “
30% Were - I ﬂ mn
. 20% u:“. 2 Mnsan ¥
e Manufacturer commitments - — [ ——
0% M - = [0n [ 28 | o4 |
2015 2006 2017 2018 2019 2020 2021 2022 2023 2024 2025 volvo n n
mBattery m Everything else Number of st mittions [ Wumber of new £V modets
. . I % of stactrc sates I shace of medets with an sbactric versien
e (lobal emission standards
coury [rwget v 070 Losty Core i USA oS 201
Chlna 100% T8C Hover over a line for a moment to make it stand out
: Tesla
\ 1 / Model 3
e Disruptive entrants UK 100% 2040 -
France 100% 2040 |
Norway 100% 2025
Netherlands 100% 2025
Mercedes
CClass
Japan 20-30% 2030 M
Mercedes
/ E/CLS
India 30% 2030 , o 5
/ \ J Series
New Zealand 64,000 2021 M e
bElEAges
USA 3.3m 2025 Cloes

Germany 6m 2030



What are the key drivers - national
interest?

Direct economic impact: Investment benefit
Increase real GDP by $ T
o y —0 32 billion
$2 _9 billion © cumulative net investment in
H charging infrastructure from
Economic charging
Increase net employment by 2018 10 2030

13,400 jobs ©

Energy grid impacts

Fuel security

National fuel security:
Eliminate .

1 6 million barrels

of imported oil per annum by Environmental benefits: O
2030 Cumulative CO2e emissions reduced by Consumer savings:
1 8 Saves drivers
Mt

by 2030 $1 ,700

per annum

Equivalent to taking
in ownership costs by 2030

8 million
petrol vehicles off the road

LOW cost option

to achieve Paris Agreement targets from the transport sector



Why do fleets matter?

Focus on TCO

Higher utilisation
Sustainability drivers
Feed secondary market

One champion can affect thousands of
orders

Availability

~

-

Secondary
market

Fleet
demand

Manufacturer
confidence

.‘l’l




What are the environmental benefits?

m Light commercial Aviation/Rail/Shipping
Trucks &

Cars
buses

MtCO2e 5 10 15 20 2D
Mt CO2e

25
28.0

19.0

1990 2017
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What are the environmental benefits?

e Far superior cradle to grave emissions

Part of an end to end social shift to
renewable value chains

.
.
e
o
"

Figure 3: Influence of the carbon footprint of national electricity grid on the comparison of life-cycle GHG
emissions of BEVs

Powered by GE\/E\I@GI

Commercial in confidence



Case study: Victorian outer metro and regional councils

e Commissioned to create an all-encompassing Fleet
Transition Plan for a Victorian outer metro council

e Commissioned to create an integrated low emission vehicle
transition plan for a regional Victorian council

e The Victorian outer metro council targeted complete fleet
electrification by 2030, or soon where possible, at the lowest
possible cost

e Theregional Victorian council sought to understand the most i
appropriate pathway

e Partnership between sustainability and fleet with support of
council Executive

e Significant buy-in across the councils

Powered by ‘& evenNerGl
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Are they good for our finances - a case study

10 year heavy vehicle finance and emissions budgets

The optimised Fleet Transition Plan
shows an 11% reduction of total fleet
costs of ownership between 2020-30

Operating costs show the biggest savings
with over 12% vs the BaU plan

Total cumulative emission over the
10-year period are reduced to 45% of
previous levels, with emissions by
2029-30 reduced to zero

10 year business as usual financial budget 10 year business as usual emissions budget

Budget forecast - BAU - Heavy Vehicles Heavy Vehicle CO2 Emissions - Business as usual
M Capital Expenditure [l Maintenance B Operatin g Costs 5000
$8,000,000
4000
$6,000,000 E
[
g 3000
£
s
$4,000,000 .S
4 2000
E
&
o~
$2,000,00¢ o
o 1000
$0
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 ° 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
10 year Fleet Transition Plan financial budget 10 year Fleet Transition Plan emissions budget
Budget forecast - Fleet Transition Plan - Heavy Vehicles Heavy Vehicle CO2 Emissions - Fleet Transition Plan
W Capital Expenditure [l Maintenance B Operatin, g Costs 5000
$8,000,000
4000
=
$6,000,000 g
g 3000
"y
5
$4,000,000 g —
5
w
o~
o
$2,000,000 o 1000

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 T
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Case study - Profiling fleet makeup and emissions performance

Large SUV Heavy Articulated. ..
Van E)ver 2.5T GVM 7 5% 2 3%
13.7% Medium SUV Heavy Roadwork...
0.7% 3.5%

Medium Passenger

3.4%

Small Passenger .
Medium Tipper
8.9% 37 9% PP

Heavy Sideloader...
29.1%

Medium Sweeper

1.2%
Medium Rearload... y
2.3% D
Medium Cab Cha... : Heavy Sweeper
7.0% \6 3.5%
Cab Chassis/Utility I;e;/vy Water Tanker Heavy Tgpg?/r
65.1% o o
Powered by ‘0 eveNerGl
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Case study - Profiling fleet makeup and emissions performance

Tonnes of CO2 emitted per fleet vehicle segment,

BCC fleet

Tonnes of CO2 Emitted per Fleet Vehicle Segment
SuUVv

Machinery

Médium Truck

Heavy Truck
Light Commercial 52 80/

Powered by e eveNerGl
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e
Case study - Profiling fleet makeup Cost parity

TCO ($/km) CO2 (g/km)

Scenarios comparison of TCO stack per km Scenarios comparison of CO2 emissions
generated at the point of combustion (tailpipe)

1 and from the source of production (well-to-
- wheel)
E 0.57  0.56 0.53
o 0.48 0.5 - 300 g
y $0.5
- B
Large Passenger 2025/26 Medium SUV 2025/26 - 2009
g N Em N EE S
Medium Passenger ~ 2024/25 Small SUV 2024/25 & & ¢ ¢ ¢ Z 100g
+ 22
> @‘(’ @b‘b 4,0‘\() @% I
Small Passenger 2023/24 LCV Ute 2026/27 & & T & 0g
& ¥ < & & & &
& -ﬁ\ N GF\ ()o\ N
2 o 2
Light Passenger 2022/23 LCV Van 2026/27 o g5 8 & &
& & & E &
Depreciation &‘\ ©
Large SUV 2026/27 LCV Commutel’ (BUS) 2026/27 Taxes & registration o\\é\
Service & maintenance )
M On road costs
B Fuel costs Tailpipe Bl Well-to-Wheel
TCO ($/km) CO2 (g/km)
Scenarios comparison of TCO stack per km Scenarios comparison of CO2 emissions
. . generated at the point of combustion (tailpipe)
$:0.75 and from the source of production (well-to-
0.53 0.52 wheel)
£ 5 0.48 0.44
;/ $0.5 0.42 40049
o]
¥ %025
$0 - =3 - [==H — e-? 200 g
(=}
R R S
G 3 <4 S &
& SO g > ({‘o
& & © \ZC\\\ 0g
< < ) < 2 2
@ < @ S <
s¥ & & e &Y &
s s K oév o \{j&
&> e . Q
Depreciation © i - &
Taxes & registration Oe\?
Service & maintenance
M On road costs
B Fuel costs Tailpipe B Well-to-Wheel
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TCO of vehicles contributing factors

T
T
T N T

Carrying costs

Depreciation

Cost of capital Labor hours

Self Labor rate

Parts cost

Contract rate per mi

Fleet total cost of

External

ownership Maintain and repair

Per incident labor
hours labor rates parts

Washing

Roadside service
Other

l

.. 8

Substitute vehicles

Fleet

Administrative Fueling service

l

I

General

Licensing and
insurance

l

. | cgal and regulatory
— Disposal value

— Taxes
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Main drivers of the TCO: fleet type -
0.59
e Fleet size i = —
o  There are substantial economies of scale in fleet TCO 04 —
o Ina US study financing costs for Retail, = 40% > 21
Transportation & Utilities. But, this is likely because the 0.1 [—
average fleet size for T&U was 29, vs. 8 for Retail. o 1to5  6t024 2510995 100499 500+

e Fleet use (mileage)
o  Logistics company is likely doing more longer driving, vs. a

Class 6/7 truck

retail company that may be doing more starting and 08 — oy =
stopping within a smaller radius. Lol
o  This will impact fuel and maintenance costs (i.e. braking) 04 |—
e F[leet holding period 02 [—
o holding vehicles for longer can improve 0.0 o S S—_ I—
e F[leetage
o  Will affect fuel efficiency (costs), maintenance and likely Dry van trailer
taxation (with regulations for efficiency increasing) 030 — 028

e Fleet composition (vehicle types)
o Thetype of vehicle impacts directly, if a fleet is mostly
composed of under 8tn trucks vs. one of 16tn+ 0.10 [~

0.20 —

0.00

6to24 25 to 99 100-499*
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Market driver: km vs geography vs fuel costs

e km tends to be larger in countries with lower fuel prices
e Fuel taxation tends to be lower in low-density countries (longer transport distances)

e Vehicle speed also matters: poorer conditions of the road network in developing regions lead to lower speeds, thereby
limiting mileage

120 .
Australia
: e
100 Unlt?q _S_tates ]
g o o |
> : : i
T 80 P L ®
kv : : i i [2]
g * UnitedKingdom  *lCV
& 60 : ry
5 ® | ¥ * MFT
2 . » " , _
& 40 C ® HFT
3 - L '
2 20 o o = o © -
G St
0 1] 1 ] L L] LJ L] L] 1 1
0.60 0.70 0.80 0.90 1.00 1.10 1.20 1.30 1.40
Fuel price(USD/liters diesel equivalent)
Powered by ‘ o eEveENERGI
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Heavy electric vehicles in Australia

e |ocal salesisthe order of T00-200in 2019 -in line with
most European countries

e Sales dominated by powertrain specialist, SEA-Electric

e Majority of sales are existing trucks converted to electric
vehicles by SEA-Electric

e Many other vehicles at the precipice, including:

Fuso eCanter (trialled by AusPost, first orders pending)

EV Automotive EC-11 van (Undertaking ADR

compliance)

Mercedes eSprinter and eVito

Peugeot e-Boxer and e-Expert

Volkswagen e-Crafter and Volkswagen e-Transporter

e Government fleets are a key driver, along with last-mile

delivery services

Powered by GE\/E\I@GI
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Heavy electric vehicles in Australia - availability

Heavy EV models nearing commercialisation internationally

WEIE Model Website

BYD (CHN) T58&T6 (no website available)

Volvo (SWE) FL & FE https://www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fl
volvo-fl-electric.html i i i i ' i
https:/www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fe SEA Electric Drivetrain op’uons and appro)qma’[e suited GVM

volvo-fe-electric.html

— o — R SEA-Drive® | Continuous | Maximum | Continuous | Maximum Battery Recommended
Mack (USA) LR ttps://www.macktrucks.com/trucks/Ir-series/Ir-electric Drivetrain ID Power Power Torque Torque Capacity GVM

Fulongma e e 20 120a 80kW 125kW 800NM 7500Nm  138kWh  6.5tto 9t
(CHN)
DAF CF & LF https://www.daf.co.uk/en-gb/trucks/electric-and-hybrid-truc 1200 150KkW 250kW V230N 2500INR 138kWh oL At
ks
120c 195kW 350kW 1852Nm 3500Nm 138kWh T4t 1o 18t

Mercedes-Ben | eActros https://www.mercedes-benz.com/en/vehicles/trucks/eactro
z s-heavy-duty-eleciricaruck 180a 150kW 250kW 1230Nm  2500Nm  220kWh  14tto 18t
Scania (no model https://www.scania.com qrouD en/home/newsroom press—r 180b 195kW 350kW 1852Nm 3500Nm 220kWh 18t to 26t

name eleases/press-release-detail-page.html/3669566-scania-to-d

provided) eliver-75-battery-electric-trucks-to-asko-in-norway
MAN CitE & eTGM | https:/www.truck.man.eu/de/en/man-world/man-in-german

y/press-and-media/Driving-the-Future -MAN-at-COMTRANS-
2019-388544.html

Mitsubishi eCanter https://www.mitfuso.com/en-us/models/ecanter
Tesla Semi https://www.tesla.com/semi
Foton TBC Promising 2020 arrival Powered by q. eveNeRrGI
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https://www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fl/volvo-fl-electric.html
https://www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fl/volvo-fl-electric.html
https://www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fe/volvo-fe-electric.html
https://www.volvotrucks.co.uk/en-gb/trucks/trucks/volvo-fe/volvo-fe-electric.html
https://www.macktrucks.com/trucks/lr-series/lr-electric/
https://www.fulongmagroup.com/
https://www.daf.co.uk/en-gb/trucks/electric-and-hybrid-trucks
https://www.daf.co.uk/en-gb/trucks/electric-and-hybrid-trucks
https://www.mercedes-benz.com/en/vehicles/trucks/eactros-heavy-duty-electric-truck/
https://www.mercedes-benz.com/en/vehicles/trucks/eactros-heavy-duty-electric-truck/
https://www.scania.com/group/en/home/newsroom/press-releases/press-release-detail-page.html/3669566-scania-to-deliver-75-battery-electric-trucks-to-asko-in-norway
https://www.scania.com/group/en/home/newsroom/press-releases/press-release-detail-page.html/3669566-scania-to-deliver-75-battery-electric-trucks-to-asko-in-norway
https://www.scania.com/group/en/home/newsroom/press-releases/press-release-detail-page.html/3669566-scania-to-deliver-75-battery-electric-trucks-to-asko-in-norway
https://www.truck.man.eu/de/en/man-world/man-in-germany/press-and-media/Driving-the-Future_-MAN-at-COMTRANS-2019-388544.html
https://www.truck.man.eu/de/en/man-world/man-in-germany/press-and-media/Driving-the-Future_-MAN-at-COMTRANS-2019-388544.html
https://www.truck.man.eu/de/en/man-world/man-in-germany/press-and-media/Driving-the-Future_-MAN-at-COMTRANS-2019-388544.html
https://www.mitfuso.com/en-us/models/ecanter
https://www.tesla.com/semi

Which vehicles are most likely to be electrified?

e Heavy vehicles have a distinct sweet spot

e Lighter duties = lower energy = slower payback

e Heavier duties = higher energy = faster payback

e Technical limitations on how heavy you can go:
o Weight

o Efficiency

Powered by @ eveNerGl

Commercial in confidence



Which vehicles are most likely to be electrified?

N @a Back to Base
Metro =
Start Empty - Return Full Distribution/Deliveries Start Full - Return Empty
~ =
% Typically 150-250 km/route @
In Australia: S
* 500,000 Rigid Vehicles Registered. A What does the future hold for urban diesel?

* Estimated that 60% of these vehicles do less than Residual valuations of 5 year old diesels?

200kIm per day, SEA’s target market. 2.65kg CO, /

Bans in Europe.
litre of diesel.

Statements by large transport users to migrate
* Estimated 10 Kilo-tonnes CO, emission per day. from diesel.

Base
EVERY 2 AXLE TRUCK IN A CAPITAL CITY

* Light Duty & Medium Duty.

Powered by GE\/E\I@GI
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How did the vehicles fit the duty cycles of electric vehicles?

e Our approach is to first consider technical feasibility in order to answer
the question - is this asset a straightforward replacement scenario?

e A like-for-like replacement analysis is conducted based on operational
functionality and use-case

e Foroneinthree vehicles in the example fleet a straightforward
replacement is not immediately identified (using worst-case daily range
needed - see example energy consumption vs battery capacity below)

e Two-thirds of use cases required no opportunity charging to meet daily
drive cycle requirements even in worst case conditions

e The remaining one-third of fleet had occasions that exceeded the battery
capacity of the vehicle, but typical driving duties did not require charging
during an operational shift

Powered by G eveNerGl

Commercial in confidence



How did the vehicles fit the duty cycles of electric vehicles?

e Deeper analysis was then conducted on the one-third without a straightforward replacement. Fleet
manager identifled these use-cases as discretionary, non-core fleet activities

Example energy consumption of an asset that regularly exceeds overnight charge range
18
16

14

1? | - ;3 bi_a il | | T 1

AML

04

0.2

0

e Overnight charging recommended for most use cases; however the inclusion of fast charging option
recommended as supplementary measure to facilitate effective mid-duty charging where needed

e Some mass-carrying capacity is lost, which can impact optimisation of some use cases

e [Electric heavy vehicles can be specified for almost any conceivable use case

Powered by GE\/E\I@GI
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Impacts to infrastructure

e Up toaten-fold increase in demand for power was
expected at the main Operation Centre, creating
challenges as well as opportunities such as solar PV
integration.

e Increase from ~ 90kVA current consumption to 1.2MVA
could be reduced through load management to around
900kVA

e Significant upgrade to connection required, but ability to
limit the upgrade to a high-range low voltage connection
saves upgrade costs and ongoing costs

Powered by G eveNerGl
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Case study takeaways

e Full electrification across light and heavy fleets is viable by 2030.

e There are potential opportunities for councils to derive significant
net commercial benefit from the transition to an electrified fleet

L STAL Y

over the standard planning and budget horizon of ten years. w @/)sue2 s
: : : : : : : : Y 1 perc < ' CAUTION | ﬂ
e While this may require some increases in capital expenditure in a il stecomay B - IS caen oy |

i U ot
early years, this can be managed through financing structures. | R 2

e Much of this benefit comes from electrification of the medium
duty vehicles. With careful planning, this can lead to overall fleet
savings in the order of Smillions over the 10 year budget.

e Associated infrastructure costs can exceed S1 million.
e The right policy framework is critical

e Home-charging light vehicles is a strong enabler of electrification

Powered by G eveNerGl
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Potential for green finance

e (Can solve the split incentive for CFO - how to manage up-front costs

e New procurement and financing model may be valuable to enable the electrical
infrastructure and depot augmentation investment required

e Strong interest in ESG investment opportunities including the decarbonisation of
transport from global infrastructure investors

e Infrastructure led financing models are commonly used across other modes of transport
such as rolling stock

e The asset owner has the long-term asset condition front of mind

Lessons from renewable energy include:
e |ong-term integrated system planning is required to avoid material infrastructure
constraints
e Adhoc development can facilitate rapid deployment of new technology in the
short-term but does not necessarily deliver the best long-term customer outcomes

Powered by G eveNerGl
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Potential for green finance

A comprehensive
independent
solution

Overcoming
complexity

Flexibility

Value-add
options

Scalable model

Covering solution design, procurement, installation, financing, value capture at depot, maintenance as well as value-
added services during operations

Independent solution that avoids the incumbency of operator or technology provider lead models

Single point of contact, coordinating all other stakeholders (subcontractors, suppliers, grid operators, ...)
On-time and on-budget project and enforceable performance metrics
Responsibility for key complex processes (grid connection...)

Government to retain the flexibility to change operators

Government to retain control of the technology selection over the life of the contract including the option for local
manufacturing

Ability to design a system to accommodate new technology, changes to customer behavior and service patterns
Subject to final contractual arrangements, Government remain the ultimate owner of the infrastructure

Real estate development and value capture on top/around depots
On-site power generation development and/or green energy supply
Deployment of charging infrastructures accessible to third-parties...

The integrated solution can be scaled and deployed at the regional level or potentially aggregate multiple regions
Critical mass of the integrated solution is expected to support local manufacturing, technology R&D and training

Powered by g eveNerGl
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What to do next?

e Join Charge Together Fleets - www.chargetogether.org

e Prepare for the NSW Government Fleet Transition grant

e (et buy-in to a strategic transition in your company - not a tactical implementation - a pilot is just the
starting point to transition your whole fleet to sustainable alternatives that are economically viable

e Do a 10 year asset replacement plan - including running scenarios analysis with lowest cost or emissions
reduction focus, based on your organisational priorities

e Work out your optimum fleet procurement and charging infrastructure strategies - in line with your asset
replacement plan and incorporate into relevant policies for fleet, facilities, HR and others.

e Track and optimise the performance of your fleet from a fit-for-purpose, whole of life cost and emissions
perspective as you operationalise your fleet transition to an electric, low emissions fleet

Powered by G eveNerGl
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http://www.chargetogether.org

ELECTRIC
6> VEHICLE (e evenera
COUNCIL -

s/ g $x°) ACT N @ Ausgrid
eeeeeeeeee NSW S e ~=
of South Australia
(A} |P‘WEA’ _ CITIES POWER 15 besd austral WA

BetterFleet— Australia’s first software-as-a-service Electric Vehicle transition platform

ARENA

( gﬂ%

Knowledge base — extensive information on all things electric vehicles

Regular webinar series — EV experts present case studies and answer your questions live

Message forum — network and learn with your peers

National procurement initiative — explore the possibilities of collaborative procurement



BetterFleet platform

Create a powerful executive
report in minutes with our Free
fleet management software
for Australian Fleets. Including
a powerful free fleet car
operating cost calculator and
fully customisable new vehicle
analytics tool and scenario
analysis

Subscription reports
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Create asset replacement
plans, electric vehicle charging
station infrastructure planning,
sustainability reporting,
advanced procurement
analysis for electric

trucks, electric

vans and electric buses

Consulting services

Our standard fleet or low
carbon transport and electric
vehicle consultants create
comprehensive fleet strategic
plans and transition plans,
grant applications and
advanced trials such

as vehicle to grid




A better transport future

Evenergi is a software-as-a-service company and eMobility
consultancy, driving towards a sustainable future

o eveNeRrGl
Evenergi.com '



